Village of Granville

Herb Koehler, Village Manager

141 East Broadway

Granville, Ohio 43023

(740) 587-0707 (Office); (740) 587-0128 (Fax)

COUNCIL RETREAT AGENDA
February 24, 2024

8:15-28:30 Morning Refreshments

8:30 - 8:35 Call to Order / Administrative Announcements
8:35-8:45 Public Comment

8:45-9:00 Goal Setting |

o Key Accomplishments
o Strategy Map Review
o Survey Results

9:00-9:30 CIC Presentation (Twp Trustees & School Board attending)
9:30 - 9:50 Updates

o JEDD

o Intel

o Roundabout

9:50 — 10:00 Break
10:00 — 10:45 Munson Springs: In-depth Review of Options
10:45 - 11:45 General Discussion Topics

o Short Term Rental Code

o lIssue 2

o CH 1157 —Development Plans
o Other Council Matters

11:45 - 12:00 Break

12:00 - UTC Working Lunch / Goal Setting Il / Exec. Session (tbd)



